Troop 75 Eagle Rank Guideline
1. The Three Fires Council web site has an Eagle Scout Rank page with lots of good information.  
http://www.threefirescouncil.org/index.php/advancement-mainmenu-79/eagle-scout-rank
Download the Eagle Scout Leadership Service Project Workbook.  
http://www.scouting.org/scoutsource/BoyScouts/AdvancementandAwards/EagleWorkbookProcedures.aspx
2. Read the Eagle Scout Leadership Service Project Workbook.  Pay special attention to the section titled “Meeting Eagle Scout Requirement 5”.

3. Find a potential Eagle Project and discuss the project’s scope with the beneficiary.
4. Ask the Scoutmaster who your eagle coach will be.  Discuss your eagle project idea with your eagle project coach.  Start collecting all of your eagle project information in your eagle binder.  See step 22 for the list of what should be in the binder.
Please email all messages to all_scoutmasters@napervilletroop75.org so that all of the scoutmasters can review your project.  All comments will be funneled through your eagle project coach.
5. Prepare the Eagle Project Contact Information page, see page 6 of the workbook.  Ask your eagle coach for the current list of troop 75 eagle project contacts.
6. Prepare the Eagle Scout Service Project Proposal.  Start keeping a log of all time spent working on your project. Use the spreadsheet that your coach has provided you for tracking everyone’s time spent on your project. Be sure to keep a record of the time other people are spending to help you with your project.  For example, your eagle coach, your parents, etc.  Include before pictures and sketches of your project to help communicate what the project’s scope is.
7. Prepare the Eagle Scout Service Project Fund Raising Application, see page 17 of the workbook.

8. Send your Eagle Project Proposal & Fund Raising Application to your eagle coach for comments.  If emailing your form, send it to all_scoutmasters@napervilletroop75.org.

9. Discuss your proposal with your eagle coach and incorporate comments as necessary.

10.  Meet with your project sponsor to discuss your proposal for the project and get their comments.  When they are satisfied get their signature in the Beneficiary section.

11. Meet with your Unit Committee representative to get their comments.  When they are satisfied get their signature in the appropriate section.

12. Meet with your Unit Leader, Scoutmaster, to get their comments.  When they are satisfied, get their signature in the appropriate section.

13. Send your project proposal to the District Project Approval Representative and set up a date when you can meet with him to discuss your project proposal.  When he is satisfied get their signature in the appropriate section.  

14. Prepare Eagle Scout Service Project Final Plan.

15.  Discuss your Final Plan with your eagle coach and incorporate comments as necessary.  When this step is complete you are ready to start the actual project work!
16. Select Dates for your project.  Try to avoid conflicts with holidays and troop events.

17. Notify Troop of project dates and recruit volunteers and equipment.
18. Execute project.  Remember to keep sign-in sheets of everyone who works on your project and take lots of pictures to document your project.
19. Complete Eagle Scout Service Project Report.
20. Prepare the Eagle Scout Rank Application, 512-728 2014 Eagle Scout Rank Application.  Use your individual history report from Troop Master to verify all data is correct. Prepare your Life Goals Sheet, see requirement 7.
21. Identify who you want to write your eagle reference letters. There are six if you have a job, or five if you do not.  See requirement 2 on the Eagle Scout Rank application. 
Send out your eagle reference letters with a pre-addressed stamped envelope that are addressed to the troop committee chair.  The return address should be that of the person writing the letter.   On the back of the envelope write “Eagle Reference Letter for your name” and “Do not open”.  

Use this link to get the official reference letter form from the council web site:  
https://threefirescouncil.org/download/eagle-scout-character-reference-letter/
22. Collect all of your project documents into a binder.  Included should be:

a. Completed Eagle Scout Leadership Service Project Workbook with all signatures.

b. Project Fund Raising results

c. All Project Expense Receipts, All $$ need to be accounted for.
d. All Project time logs and sign in sheets

e. Project Drawings

f. Project Pictures (before, during and after)
g. Project Flyers

h. Maps

i. Project Thank You notes.

j. Copies of your Merit Badge Blue Cards

k. Troop Master Individual History Report

l. Eagle Scout Rank Application (with life goals statement)
23. Meet with Beneficiary for Approval Signature

24. Meet with Scoutmaster for your eagle project approval signature and Scout Spirit and Scoutmaster Conference sign offs.
25.  Meet with troop Committee Chair for your eagle project approval signature.  Hand over completed Eagle Service Project binder for submittal to Three Fires Council.
Note, if you are approaching your 18th birthday, please allow at least two weeks for the eagle package to be turned into the scout shop.  Depending on troop and personal schedules, no one may be available to turn the package into the scout shop at the last minute and the package will not be accepted after your 18th birthday!
26.  After your eagle package has been processed by Three Fires Council, you will be contacted to schedule your Eagle Board of Review.  Your Eagle Board of review will consist of three to six members.  One of the members will be a Indian Prairie Advancement Committee representative.  The others will be Troop 75 committee members.

27.  Assuming that you pass your Eagle Board of Review, your Eagle Rank Application will be submitted to the BSA National office for processing.  Your Scoutmaster or Committee Chair will be notified when your Eagle Rank package is complete and ready for pick up.   This is typically about eight weeks for all of the paperwork to be processed.  It can be expatiated for an additional fee. 
28. You are ready to hold your Eagle Scout Court of Honor.  The troop has a guidebook and materials to assist with your Eagle Scout Court of Honor.  See the troop 75 contact sheet for the name of the Eagle COH coordinator.
